
Restructuring in BSNL: Reform or a Test of 
Employees' Endurance

Bharat Sanchar Nigam Limited (BSNL) is not merely a Telecom company; a historic public 
sector institution that has connected cities, towns, villages, and remote corners of India for 
decades. At a time when the nation is moving rapidly towards Digital India, rural connectivity and 
technological self-reliance, the role of BSNL becomes more significant. Therefore, the recent move 
by BSNL management to initiate a new restructuring policy without adequate consultation, 
transparency, or stakeholder participation has generated widespread concern and unrest 
among employees across the country

The sudden introduction of this pilot restructuring project in the Uttarakhand Circle on 4th July 
2026 created confusion and anxiety among both executive and non executive employees Neither the 
recognised unions nor the associations were taken into confidence before in implementation. As a 
result, a spontaneous of resentment emerged, compelling employees to protest publicly. What began 
in Uttarakhand quickly spread across the country, demonstrating that the issue is not confined to 
one circle but has become a matter of collective concern for the entire BSNL workforce.

The most fundamental question is this: How can the Government insist on affordability and 
profitability as preconditions for implementing the 3rd Wage Revision/3rd PRC, while simultaneously 
promoting a restructuring experiment whose financial viability and long-term revenue implications 
have not been transparently explained? If profitability is considered essential for wage revision, then 
the same principle must logically apply to any major restructuring initiative that could significantly affect 
BSNL's operational and financial structure.

For nearly a decade, BSNL, employees have been working without any wage revision. During this 
period, inflation has increased, living expenses have multiplied, and financial pressures on employees 
families have grown substantially. Yet the workforce has continued to serve the organisation with 
dedication and professionalism. On one hand, senior officers at circle, BA and higher administrative 
levels are already enjoying the benefits of the 7th Central Pay Commission and are likely to 
receive the benefits of the 8th CPC in due course. On the other hand, a large section of casual 
labourers, temporary status mazdoors, and lower-income employees continues to receive 
wages linked to the 6th CPC, with delayed implementation of even those benefits. This represents 
not only an economic imbalance but also a serious issue of institutional equity and social justice.

It is important to remember that BSNL wholly Government-owned enterprise. The Government 
certainly the authority to frame business strategies and organisational policies. However, the 
success of any public institution depends not merely on administrative decisions but on the 
commitment, morale, and confidence of its employees. These are the same employees who 
maintained communication services during floods, natural disasters, pandemics, and other national 
emergencies, often working under extremely difficult conditions when communications networks most 
needed by the public.

Bharat Net project was conceptualized, BSNL unions and associations had suggested that the 
existing BSNL officers and staff were fully capable of executing and managing the project efficiently. 
Despite this, a separate corporation was established, and enormous public funds were invested. If the 
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desired targets have still not been achieved, the reasons should be examined through a serious 
policy and administrative review rather than by placing additional burdens on BSNL employees 
through abrupt restructuring measures.

Reports suggest that the proposed restructuring may involve shifting a substantial 
portion of the workforce to rural areas. If this is indeed the intention, an obvious question 
arises: How will BSNL manage its urban business operations, enterprise services, leased circuits, 
FTTH networks, broadband customers, corporate clients, and other revenue-generating activities? 
Urban business remains one of the principal sources of BSNL's revenue. Weakening that 
structure without a clearly defined operational and financial roadmap could adversely affect the 
company's overall sustainability.

Any restructuring exercise should aim to make organisation more efficient, more competitive, 
technologically stronger, and financially sustainable. Unfortunately, reforms introduced 
without dialogue, clarity, and employee participation often create uncertainty. Mistrust, and 
industrial unrest. Employees are not opposed to reform; they are opposed to unilateral decisions 
that ignore their legitimate concerns and long-pending demands. Sustainable reform succeed only 
when it is built on consultation, transparency, accountability, and mutual trust.

What BSNL requires today is not another experimental exercise imposed from above, but 
a process of confidence-building and participative decision-making. The Government and 
BSNL management should initiate comprehensive discussions with recognised unions 
and associations, place the full details of the restructuring proposal in the public domain, 
release a transparent assessment of its financial implications, and, most importantly, 
implement the long-pending 3rd PRC/3rd Wage Revision with effect from 01.01.2017 before 
introducing any policy that may impose additional hardships on employees.

A strong BSNL cannot be built solely through administrative restructuring, relocation of staff, 
repeated organisational experiments. It can be built only through fair wages, dignified service 
conditions, motivated human resources, technological investment, transparent governance, and 
participatory management practices. If employee morale is weakened, no restructuring model 
deliver lasting success. A demoralised workforce cannot become the foundation of a vibrant and 
competitive public sector telecom company.

BSNL is than a commercial telecom operator; it a strategic national asset and a vital 
instrument of India's digital inclusion mission. Strengthening BSNL therefore requires policies 
that protect the institution, respect its employees, and reinforce the public sector values that have 
played a crucial role in connecting rural and underserved India.

Delay in justice is not merely an injustice to employees; it is an injustice to the future 
Of the institution itself. If BSNL is to be strengthened, the confidence Of its employees 
must be protected; and that confidence can survive only When reform is accompanied by 
fairness, transparency, and justice



ch,l,u,y esa iquxZBu ;k deZpkfj;ksa dh lgu'kfä dh ijh{kk\
Hkkjr lapkj fuxe fyfeVsM (ch,l,u,y) ns'k dh ml ,sfrgkfld lkoZtfud nwjlapkj laLFkk dk uke gS] 

ftlus n'kdksa rd 'kgjksa ls ysdj nwj&njkt ds xzkeh.k vaplksaZ rd lapkj lsokvksa dk foLrkj fd;kA vkt tc 
ns'k fMftVy bafM;k] xzkeh.k dusfDVfoVh vkSj vkRefuHkZj Hkkjr dh fn'kk esa vkxs c<+ jgk gS] rc ch,l,u,y 
dh Hkwfedk vkSj Hkh egRoiw.kZ gks tkrh gSA ,sls le; esa ch,l,u,y çcaèku }kjk ubZ iquxZBu (Restructuring) 

uhfr dks fcuk i;kZIr ppkZ] laokn vkSj ikjnf'kZrk ds ykxw djus dh çfØ;k us deZpkfj;ksa ds chp xaHkhj fpark vkSj 
vlarks"k mRiUu dj fn;k gSA

4 tqykbZ 2026 dks mÙkjk[kaM lfdZy esa bl ubZ ik;yV ifj;kstuk dks vpkud ykxw fd;k x;kA blls 
igys u rks ekU;rk çkIr ;wfu;uksa vkSj ,lksfl,'kuksa dks fo'okl esa fy;k x;k vkSj u gh deZpkfj;ksa dks blds 
laHkkfor çHkkoksa ls voxr djk;k x;kA ifj.kkeLo:i dk;Zikyd vkSj xSj&dk;Zikyd nksuksa oxksaZ ds deZpkfj;ksa esa 
Lor%LQwrZ vkØks'k mRiUu gqvk vkSj os lM+dksa ij mrjus dks foo'k gq,A ;g fojksèk dsoy mÙkjk[kaM rd lhfer 
ugha jgk] cfYd 'kh?kz gh iwjs ns'k esa QSy x;kA ;g fLFkfr Li"V ladsr nsrh gS fd leL;k fdlh ,d lfdZy dh 
ugha] cfYd iwjs ch,l,u,y ifjokj dh lkewfgd fpark cu pqdh gSA

lcls cM+k ç'u ;g gS fd tc ljdkj 3rd PRC / 3rd Wage Revision ykxw djus ds fy, yxkrkj 
oguh;rk (Affordability) vkSj ykHkçnrk (Profitability) dh 'krsaZ j[krh gS] rc iquxZBu ds uke ij ,slh uhfr 
D;ksa ykbZ tk jgh gS ftldh foÙkh; O;ogk;Zrk vkSj jktLo çHkko dk dksbZ Li"V fooj.k deZpkfj;ksa vkSj fgrèkkjdksa 
ds lkeus çLrqr ugha fd;k x;k gS\ ;fn osru iqujh{k.k ds fy, ykHkçnrk vfuok;Z gS] rks fdlh Hkh ubZ lajpukRed 
uhfr ds fy, Hkh ogh dlkSVh leku :i ls ykxw gksuh pkfg,A

deZpkfj;ksa vkSj fgrèkkjdksa ds lkeus çLrqr ugha fd;k x;k gS\ ;fn osru iqujh{k.k ds fy, ykHkçnrk vfuok;Z 
gS] rks fdlh Hkh ubZ lajpukRed uhfr ds fy, Hkh ogh dlkSVh leku :i ls ykxw gksuh pkfg,A

nqHkkZX;iw.kZ rF; ;g gS fd ch,l,u,y deZpkfj;ksa dks fiNys dbZ o"kksaZ ls fcuk osru iqujh{k.k ds dk;Z djuk 
iM+ jgk gSA ,d vksj mPp çcaèku Lrj ds vfèkdkjh 7osa osru vk;ksx dk ykHk çkIr dj jgs gSa vkSj Hkfo"; esa 8osa 
osru vk;ksx ds ykHk dh laHkkouk Hkh muds lkeus gS] ogha nwljh vksj cM+h la[;k esa dStqvy yscj] VsEijjh LVsVl 
etnwj vkSj fuEu vk; oxZ ds deZpkjh vkt Hkh lhfer osru vkSj vleku lsok 'krksaZ ds lkFk dk;Z dj jgs gSaA 
;g dsoy vkfFkZd vlekurk ugha] cfYd laLFkkxr laosnughurk dk Hkh ç'u gSA

ch,l,u,y iwjh rjg Hkkjr ljdkj ds LokfeRo okyh daiuh gSA ljdkj dks uhfrxr fu.kZ; ysus dk iw.kZ 
vfèkdkj gS] fdarq fdlh Hkh lkoZtfud laLFkk dh lQyrk dsoy ç'kklfud vkns'kksa ls lqfuf'pr ugha gksrhA mldh 
okLrfod 'kfä mlds vuqHkoh] çf'kf{kr vkSj lefiZr deZpkjh gksrs gSaA ;s ogh deZpkjh gSa ftUgksaus ck<+] egkekjh] 
çkd`frd vkinkvksa vkSj jk"Vªh; vkikr ifjfLFkfr;ksa esa Hkh lapkj lsokvksa dks ckfèkr ugha gksus fn;kA tc futh 
usVodZ foQy gks tkrs gSa] rc vDlj ch,l,u,y dh lsok,¡ gh vafre vk'kk cudj [kM+h jgrh gSaA

fo'oluh; lw=ksa ls ;g ckr yacs le; ls lkeus vkrh jgh gS fd ch,l,u,y dk ewy m‌ís'; ns'k ds çR;sd 
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iapk;r Lrj rd fMftVy lapkj lqfoèkkvksa dk foLrkj djuk FkkA HkkjrusV ifj;kstuk ds xBu ds le; 
ch,l,u,y dh ;wfu;uksa vkSj ,lksfl,'kuksa us lq>ko fn;k Fkk fd ekStwnk vfèkdkjh vkSj deZpkjh gh bl 
fo'kky ifj;kstuk dk lQy lapkyu dj ldrs gSaA blds ckotwn vyx dkWiksZjs'ku dk xBu fd;k x;k vkSj 
Hkkjh lkoZtfud èku O;; fd;k x;kA ;fn vkt Hkh y{; visf{kr Lrj rd ugha igq¡p ik, gSa] rks mlds dkj.
kksa dk xaHkhj fo'ys"k.k gksuk pkfg,; dsoy ch,l,u,y deZpkfj;ksa ij vfrfjä cks> Mky nsuk fdlh leL;k 
dk LFkk;h lekèkku ugha gks ldrkA

ubZ iquxZBu uhfr ds varxZr yxHkx iwjh dk;Z'kfä dks xzkeh.k {ks=ksa esa LFkkukarfjr djus dh ppkZ gks jgh 
gSA ;fn ,slk gS] rks ;g Li"V fd;k tkuk vko';d gS fd 'kgjh {ks=ksa dk O;olk;] ,aVjçkbt lsok,¡] yhTM 
lfdZV] ,QVhVh,p usVodZ] czkWMcSaM xzkgd] dkWiksZjsV lsok,¡ vkSj vU; jktLo vftZr djus okyh xfrfofèk;ksa 
dSls lapkfyr gksaxhA ch,l,u,y dk 'kgjh jktLo mldh forh; jh<+ gSA ;fn mlh lajpuk dks detksj dj 
fn;k x;k] rks daiuh dh lexz vkfFkZd fLFkfr ij çfrdwy çHkko iM+ ldrk gSA

fdlh Hkh iquxZBu dk m‌ís'; laxBu dks vfèkd l{ke] vfèkd çfrLièkhZ vkSj vfèkd ykHkdkjh cukuk 
gksuk pkfg,A fdarq tc uhfr laoknghurk] vLi"Vrk vkSj deZpkfj;ksa dh vk'kadkvksa ds chp ykxw dh tkrh 
gS] rc og lqèkkj de vkSj vfo'okl dk dkj.k vfèkd cu tkrh gSA deZpkfj;ksa dk fojksèk lqèkkjksa ds fo#¼ 
ugha gSA mudk fojksèk mu ,drjQk fu.kZ;ksa ds fo#¼ gS ftuesa mudh oSèk fparkvksa vkSj o"kksaZ ls yafcr ekaxksa 
dh mis{kk dh tkrh gSA

vkt vko';drk fdlh u, ç;ksx ls igys fo'okl cgkyh dh gSA ljdkj vkSj ch,l,u,y çcaèku dks 
pkfg, fd os ekU;rk çkIr ;wfu;uksa vkSj ,lksfl,'kuksa ds lkFk O;kid laokn LFkkfir djsa] iquxZBu uhfr ds 
lHkh i{k lkoZtfud djsa] foÙkh; çHkko dk 'osri= tkjh djsa vkSj lcls egRoiw.kZ 01-01-2017 ls yafcr 
3rd PRC / 3rd Wage Revision dks rRdky ykxw djsaA

,d etcwr ch,l,u,y dsoy Hkouksa] Vkojksa vkSj rduhdh midj.kksa ls ugha curkA og curk gS  
U;k;iw.kZ osru O;oLFkk] lEekutud lsok 'krkSa] çsfjr ekuocy] ikjn'khZ ç'kklu vkSj lgHkkxh fu.kZ; çfØ;k 
lsA ;fn deZpkfj;ksa dk eukscy VwVrk gS] rks dksbZ Hkh iquxZBu daiuh dks nh?kZdkfyd lQyrk ugha fnyk 
ldrkA

ch,l,u,y dsoy ,d nwjlapkj daiuh ugha] cfYd ns'k dh lkekftd vkSj fMftVy lekos'ku ;k=k dk 
egRoiw.kZ LraHk gSA blfy, lqèkkjksa dh fn'kk ,slh gksuh pkfg, tks laLFkk dks etcwr djs] deZpkfj;ksa dks lEeku 
ns vkSj lkoZtfud {ks= dh ml ijaijk dks thfor j[ks ftlus Hkkjr dks lapkj ds {ks= esa vkRefuHkZj cukus esa 
egRoiw.kZ Hkwfedk fuHkkbZ gSA

U;k; esa nsjh dsoy deZpkfj;ksa ds lkFk vU;k; ugha] cfYd laLFkk ds Hkfo"; ds lkFk Hkh vU;k; gSA 
ch,l,u,y dks cpkuk gS rks deZpkfj;ksa dk fo'okl cpkuk gksxk; vkSj deZpkfj;ksa dk fo'okl rHkh cpsxk 
tc lqèkkjksa ds lkFk U;k; Hkh lqfuf'pr gksxkA


